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Total Cost (product/service,
taxes, staff support
requirements, other expense)

Quality
(of submission or examples, if
requested)

Quantity
(of product)

Transition costs

(total cost to migrate
information/materials, close
down older equivalents,
including staff time)

Delivery

(ability of supplier to meet
timelines required, references
experience with receiving a
finished product)

Service

(experience of staff
throughout RFP/quote
process, references)

Highest cost

Submission is missing
information required to make
an informed decision, sample
work is of poor quality

Submission excludes key items

Highest Cost

Submission suggests timelines
that do not meet
organizational requirements or
references indicate significant
problems

Vendor was unresponsive to
inquiries during the
submission review process,
references or reviews indicate
poor service

Second highest cost

Submission is missing some
information required to make
an informed decision, sample
work is of poor quality

Submission excludes some
items

Second highest cost

Submission suggests timelines
that do not meet
organizational requirements or
references indicate some
delays

Vendor was slow to respond to
inquiries during the
submission review process,
references or reviews indicate
poor service

Third highest cost

Submission includes all
information required to make
an informed decision, sample
work is of acceptable quality

Submission includes all items

Third highest cost

Submission suggests timelines
that do meet organizational
requirements or references
indicate no delays

Vendor was prompt in
responding to inquiries during
the submission review
process, references or reviews
are positive or neutral

Lowest cost

Submission includes all information
as well as additional information
about vendor, sample work is of
exceptional quality

Submission includes additional
items at no additional cost

Lowest cost

Submission suggests timelines that
exceed requirements

Vendor was proactive in
anticipating inquiries during the
submission review process,
references or reviews are positives
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Environmental considerations
(distance product will travel,
vendor commitment to
sustainable environmental
products)

Experience
(with the project/supply
requirements)

Expertise
(within the sector)

Financial Capacity of supplier
to meet requirements

Positive social, environmental
or community impact

Values Alignment
(EAFWR values belonging,
community, equity and
relationships)

Product or service will require
extensive travel, poor reviews
related to sustainability

<1 year/project completing
similar work for organization’s
of EAFWR’s size and scope

<1 year/project within the
developmental services sector

The vendor has a documented
history of significant financial
issues that are publicly
available

The vendor has a documented
and persistent history of
negative social, environmental
or human rights violations that
is publicly available

The vendor has publicly
expressed positions or made
decisions that are misaligned
with EAFWR’s values

Product or service will require
extensive travel, no public
commitment to sustainability

2-5 years/projects completing
similar work for organization’s
of EAFWR’s size and scope

2-5 years/projects within the
developmental services sector

The vendor has a documented
history of minor financial
issues that are publicly
available

The vendor has had minor
concerns about social,
environment or human rights
issues raised publicly, but has
taken steps to address these
issues

The vendor has publicly
expressed positions or made
decisions that are misaligned
with EAFWR’s values, but has
taken steps to address or
reverse these positions

Product or service will not
require extensive travel,
positive reviews related to
sustainability

5-10 years/projects
completing similar work for
organization’s of EAFWR's size
and scope

5-10 years/projects within the
developmental services sector

The vendor has no
documented history of
financial issues publicly
available

The vendor has no history of
negative social, environmental
or human rights issues publicly
available

The vendor has no history of
public positions or decisions
that are misaligned with
EAFWR’s values
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Product or service will not require

extensive travel, public
commitment to sustainability

10+ years/projects completing
similar work for organization’s of
EAFWR’s size and scope

10+ years/projects within the
developmental services sector

The vendor has a positive financial
history publicly available

The vendor has positive, public
feedback or a publicly documented
commitment related to social,
environment or community impact
(i.e. certified B corp)

The vendor has publicly committed
to initiatives or positions that are
well aligned with EAFWR’s values,
such as equitable hiring, or
corporate social responsibility
programs.



