
February 10, 2021

Dear Families,

It’s hard to believe that it has been almost a year since the community shut down due to the 
worldwide pandemic. This has been a difficult year for all of us. Personally, I’m a little lonely. I 
miss in-person contact with my friend, my family and my team. At Extend-A-Family, we like to 
talk about being “better together” and yet “together” has been out of reach in many ways.

Reflecting on the year behind us, and looking forward to the journey ahead of us, I wanted to 
touch base with a couple of updates:

Staff and Response Time
Over the past several months, our staff team has demonstrated incredible adaptability and 
resilience during this pandemic, including changes to how we work and connect with the 
people we support, our families and with one another. Like many of you, many members of our 
team have been trying to balance work and home life with school closures and the loss of so 
much of what we all access for leisure, social connection, or other essential parts of life. 
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We recognize the impact of these many changes on our team’s health and well-being. This 
season has taken a toll on everyone. As we continue working remotely, some team members 
are working reduced or more flexible hours as they balance their work with additional 
responsibilities at home, including caring for their children and supporting them with remote 
learning. As much as possible, we have tried to ensure that the people who use our services 
do not experience delays. We now realize that this is not sustainable and has put undue 
pressure on the team. 

I have asked the team to “moderate their expectations” on themselves; and I ask for your 
patience as we seek to find a sustainable pace. We continue to regularly check our email and 
voicemail, but I can confirm there will be instances where our response time is delayed beyond 
what you have come to expect and appreciate about Extend-A-Family Waterloo Region. We 
regret that, under the circumstances, it is inevitable.

One example of a coming improvement is that we are upgrading our phone system to provide 
you with improved access to our staff. In the meantime, we ask for your patience as we all 
navigate this pandemic together.

Sharing your thoughts and experiences with EAFWR
Over the next few weeks, Ron Trajano and I will be holding a number of virtual drop-in 
conversations on Zoom. We want to hear how you are doing. We invite you to join us: share 
your story with us, tell us how we are doing or how we can better support you. We will try to 
address any questions or concerns you may have. You are welcome to drop in and attend 
whichever session is most convenient for you.

Date Time Joined by Meeting Link 

Thursday 
February 18th

6:30-7:30
pm

Allan Mills, Executive Director
Ron Trajano, Director of Services

Tuesday
February 23

3:30-4:30
pm

Allan Mills, Executive Director
Ron Trajano, Director of Services

Wednesday
March 3rd

12:30-
1:30 pm

Allan Mills, Executive Director
Ron Trajano, Director of Services
Liz Flewwelling, Program
Manager, Passport

Click here to join 
online

Click here to join 
online

Click here to join 
online

Whether in-person, by phone, email or video, we will continue to journey with you. Please
reach out and let us know how we can support you.

We remain #virtuallyBetterTogether,

Allan Mills
Executive Director

https://us02web.zoom.us/j/86921083558?pwd=RjNKOVJNbm1pNmNqZEpDMjQyRTFHdz09&utm_source=Email_marketing&utm_campaign=Thursday_January_12_2017_-_1&cmp=1&utm_medium=HTMLEmail
https://us02web.zoom.us/j/87294405098?pwd=czBEZjYxaU1DNTRXR2x4K2MvTXZaUT09&utm_source=Email_marketing&utm_campaign=Thursday_January_12_2017_-_1&cmp=1&utm_medium=HTMLEmail
https://us02web.zoom.us/j/84943781571?pwd=RHo5cG1UK3pvSDJwVlEvTVI5aDhUdz09&utm_source=Email_marketing&utm_campaign=Thursday_January_12_2017_-_1&cmp=1&utm_medium=HTMLEmail
https://us02web.zoom.us/j/86921083558?pwd=RjNKOVJNbm1pNmNqZEpDMjQyRTFHdz09
https://us02web.zoom.us/j/87294405098?pwd=czBEZjYxaU1DNTRXR2x4K2MvTXZaUT09
https://us02web.zoom.us/j/84943781571?pwd=RHo5cG1UK3pvSDJwVlEvTVI5aDhUdz09



