
December 23, 2020

Dear Families, Direct Support People and FamilyHome Providers,

Please click here to watch a video message from
Executive Director Al Mills
This year has brought many changes to the way we work and connect with one another as 
we’ve collectively navigated a global pandemic. During these times, one thing that has 
remained constant is the importance of meaningful connections. On behalf of the team at 
Extend-A-Family Waterloo Region, thank you for journeying with us and finding new ways to be 
#BetterTogetherWR. 

As we approach the holiday season, I wanted to connect with you to offer a few reminders and 
updates.

Response Time over Holiday Season 
While our essential services will continue, we will be operating with a reduced support team 
during this time. If your Coordinator is on vacation, their email or voicemail will direct you to 
someone else to contact for urgent situations.
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Province-wide Lockdown
On Monday December 21, the Government of Ontario announced a province-wide lockdown, 
beginning on Saturday December 26, based on recent COVID-19 modelling numbers. 
Residents are asked to stay home and only go out for essential purposes. 

The following are changes to service and community groups:

• WALES Group will shift from meeting in-person to meeting virtually
• The start date for the Youth & Teen Respite Groups has been delayed until January 29, 2021
• Community Groups and Weekend Social Club will run virtually or be delayed until after the
lockdown has ended
• The Kitchener-Waterloo Library of Things will continue offering curbside drop-off/pickup for
members every Thursday from 5-7 PM. Click here to learn more about the curbside pickup and
drop-off process.

Direct Support during Lockdown
As in previous stages of pandemic response, the work of direct support is considered an
essential service. If virtual support has been successful for you in the past, we recommend that
families and Direct Support People connect with one another virtually. 

If you plan to meet in-person, you must follow Public Health guidelines, including: taking the
COVID-19 self-assessment, practicing physical distancing and wearing a face covering.

Open and honest communication is the key to continuing connection, while seeking to minimize
the risk of exposure. This is especially important during the holiday season when you may have
interacted with people outside of your household prior to the provincial lockdown. 

As we end this year, we’re excited about new developments coming in 2021, such as the
rollout of vaccines. This is a time for optimism as well as patience. 

On behalf of the team at Extend-A-Family Waterloo Region, I’d like to wish you and all those
you care about a very happy holiday season and all the best for the New Year.

Allan Mills
Executive Director
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