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April 3, 2020

Dear Direct Support People,

Click here to watch a video message from
Executive Director Allan Mills
Thank you for your hard work during these uncertain times and for your understanding as we 
navigate this situation.

We are approaching the end of the income security period, effective today. We hope that this 
payment over the last three weeks has helped to relieve some of the pressure you have been 
experiencing during this time. Given that our work is an essential service, we must continue 
moving forward and finding ways to make a difference every day.

We know many of you are exploring creative ways to engage with the people you support and 
their families. They are depending on us for our support, especially under these circumstances. 
If you are willing and able to work, we encourage you to connect with your families to 
determine what kind of creative support you can provide. This can be as simple as a phone or 
video call a few times a week and doing activities together virtually. If you are unsure of how to 
provide support creatively, please reach out to your Coordinator for ideas. 

https://youtu.be/7tIlDaF1X30
https://www.youtube.com/watch?v=7tIlDaF1X30&


This video from Jubilee Association of Maryland gives some insight into what support can look 
like across “inter-connected households”. Open Learning Future also has helpful information 
and videos about how to support the people we serve with understanding how to cope with the 
sudden changes in their lives: https://www.openfuturelearning.org/blog/

I also recognize that some of our Direct Support People may be concerned about engaging 
with the people you support and your families under these circumstances. I encourage you to 
continue engaging in creative ways while following the health guidelines from the Public Health 
Agency of Canada and Region of Waterloo Public Health. 

This includes:
• Following Region of Waterloo’s guidelines around physical distancing. You can still go outside 
to take a walk, or go to the grocery store if needed. While you are outside, make sure to avoid 
crowds and maintain a distance of 2 metres (two arms' length) from those around you.

• Taking the self-assessment if you are experiencing symptoms or you have been in close 
contact with someone experiencing symptoms

• Washing your hands often with warm water and soap or an alcohol-based hand sanitizer

• Sneezing and coughing into your sleeve

• Avoiding touching your eyes, nose, and mouth

I’d like to remind you of our process for submitting timecards. If you are continuing to work,
please strongly consider taking advantage of our email submission options and submit
only for hours worked. A photo of the front and back of each of your time cards can be sent
to timecards@eafwr.on.ca, according to the DSP Pay Schedule. Mileage and other expense
submissions can be emailed as attachments to invoices@eafwr.on.ca, according to our ISP
Reimbursement Schedule. A number of our finance processes have moved online and this
will help us in processing these payments efficiently.

If you are not working at the request of the person you support and their family, please
let your Coordinator know and we will match you with another person to provide support. If we
are unable to provide alternative work, we can refer you to other developmental services
organizations who are in desperate need of additional staffing support at this time.

If you cannot work because you are self-isolating based on the medical advice of your
doctor, we are approving unpaid medical leave without a doctor’s note.

Things are going to be different. We have had to make adjustments to how we work, socialize
and stay connected with each other. As we navigate these changes, I want to assure you that
Extend-A-Family Waterloo Region is here to support you. We want to continue to make a
difference every day for the people who are counting on us to be there for them.

#virtuallyBetterTogetherWR,

Allan Mills
Executive Director
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