
March 30, 2020

Dear Direct Support People,

Please click here to watch a video message from
EAFWR's Executive Director Allan Mills
Thank you for hard work and dedication during this time. As a Direct Support Person, you are
making a difference every day in the lives of the people you support. We recognize that these
are challenging times and there is a lot of uncertainty. Things are changing daily, sometimes
hourly, and we know that many of you are feeling worried and concerned.

I want to let you know that Extend-A-Family Waterloo Region is still here for you, even from a
distance. Our work is considered an essential service and we are working on new and creative
ways to support you, and help you continue providing support to your families. 

Communication can be challenging at this time and we are going to do our very best to keep
you informed frequently via email. I also encourage you to visit our COVID-19 page at
www.eafwr.on.ca/covid-19 for updates and follow us on Facebook, Twitter and Instagram. 
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COVID-19 Update #6 from EAFWR - March 30, 2020

https://youtu.be/BYhfnRs_1qU
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We know that will look different than it did a couple of months ago. From our survey and stories
you’ve shared with your Coordinators, we know that you are keeping activities indoors, from
cooking, or playing board games, to engaging in quiet walks in the neighbourhood. You’re
staying in touch with phone calls, Skype and FaceTime. Groups are using Zoom for video
chats and doing activities together. These are wonderful examples of ways that we can make a
difference, every day. If you are looking for direction and ideas on how to support your family,
please reach out to your Coordinator.

We recognize that many of you have been impacted in some way by this crisis, whether you
provide support for us part-time or have had other full-time work put on hold because of
COVID-19. As an organization, we want to do our part to help our community by lending our
skills and knowledge to those in need. This is where we turn to you. 

Several organizations that provide support for people in our community are in need of
temporary staff to help in this time, especially our partners who provide residential care. One of
these agencies is KW Habilitation. They are currently experiencing a shortage of staff at this
time and are in need of Emergency Direct Support Workers. As part of this effort, they are
offering increased wage rates to those who are able to assist throughout the COVID-19
pandemic. We want to help them fill this need by sharing any staff that may be willing and open
to lending a hand. Click here to learn more about the position and how you can apply.
Sunbeam Centre also asks that anyone interested to please contact Sarah at
s.bouda@sunbeamcentre.com. Christian Horizons is hiring Home & Community Assistants -
learn more at https://qhr.christian-horizons.org/Live/applicant/JobPosting.aspx?id=135

Our Direct Support People are invaluable to those we support, and in times such as these, we
hope to come together, at a safe distance, and work to support our community in any way we
are able to.

In appreciation of your work over the past year, I’m happy to share that all of our DSPs will be
receiving a one-time payment on March 31st based on the hours you have worked over the
past year. This payment will be approximately 8% of your earnings. We are very pleased to be
able to provide this token of appreciation. You will also be receiving a 1% increase to your
wages effective April 1st.

We would like to also share with you the 2020/21 Pay Schedule and the ISP and Expense
Reimbursement Schedule. A quick reminder that if you are continuing to work, or have been
holding on to time cards, you can continue to submit these to the drop box at our office at 91
Moore Avenue, Kitchener, ON N2H 3S4. If you would prefer not to leave your home, you
may email a picture (must include both the front and the back of the time card) to
timecards@eafwr.on.ca. 

As we move forward, we must continue to find ways to make a difference in the lives of our
families. We recently launched a feel-good campaign called #virtuallyBetterTogetherWR,
about how we are all staying connected during this time. Please follow along and share how
you are staying connected with the people you support and their families, your Coordinators
and with each other. Together, we can continue being Better Together, even at a distance. 

Virtually Better Together includes you, 

Allan Mills
Executive Director

https://www.kwhab.ca/employment/careers-at-kw-habilitation/emergency-care-direct-support-worker-dsw/?utm_source=Email_marketing&utm_campaign=Thursday_January_12_2017_-_1&cmp=1&utm_medium=HTMLEmail
mailto:s.bouda@sunbeamcentre.com
https://qhr.christian-horizons.org/Live/applicant/JobPosting.aspx?id=135&utm_source=Email_marketing&utm_campaign=Thursday_January_12_2017_-_1&cmp=1&utm_medium=HTMLEmail
https://www.eafwr.on.ca/wp-content/uploads/2020/01/Pay-Schedule-2020.pdf?utm_source=Email_marketing&utm_campaign=Thursday_January_12_2017_-_1&cmp=1&utm_medium=HTMLEmail
https://www.eafwr.on.ca/wp-content/uploads/2020/03/ISP-Reimbursement-Schedule-2020-21.pdf?utm_source=Email_marketing&utm_campaign=Thursday_January_12_2017_-_1&cmp=1&utm_medium=HTMLEmail
http://timecards@eafwr.on.ca/?utm_source=Email_marketing&utm_campaign=Thursday_January_12_2017_-_1&cmp=1&utm_medium=HTMLEmail



